GUAM

VISITORS
BUREAU

' SETBISION BISITAN GUAHAN

REGULAR BOARD OF DIRECTORS MEETING
Friday, March 27, 2026 at 1:30 p.m.
GVB Conference Room and Teleconference - Zoom

Meeting ID: 890 9077 9984
Passcode: visitguam

I. CALL TO ORDER

Il. ROLL CALL

M. MINUTES OF THE PREVIOUS MEETING (February 26, 2026)
IV. ACTION BY THE BOARD

V. CHAIRMAN'S REPORT

e Chairman Chiu noted a successful trip to the CHe'lu Festival in California.
VI. MANAGEMENT REPORT

RESEARCH

5 e
Communications Report GVB Socials: Follow Us!

Follow us on Guam Visitars Bureau
Facebook, :

Instagram, X, %m
Linkedin snd

YouTube! Q
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SETBISION BISITAN GUAHAN

Media Clarification

Clarification on Audi Findings
VA notes that concerns regarding a past audit ware raised during a racant leglslative session.
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MARKETING
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NEW MARKETS

PRESTIGE TOURS GROUP TRAVEL

Prestige Tours Group Visit
Higrch 19-21, 2026
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MAYNTENANCE
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UPCOMING PROMOTIONS

ROUTES ASIA 2026
April 14-16, 2026

MAINTENANCE

+ GVB and GIAA plad 10 DANKIDAE (0 Routes Asa

2026 in Xy an, China from Apeil 14-16, 2026

ll - Routes Asla is the only route development event

dedicated to Asia Pacdic, providing & plotform fod
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meefings with varicus airlines and route planners
during the 3-day event.
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Vil. REPORT OF BOARD COMMITTEES
A. EXECUTIVE COMMITTEE
B. ADMINISTRATION & GOVERNMENT

Approval of FY2027 Budget Request

o]

Director Brown inquired about the decrease in the visitor safety budget, to

which Financial Controller Mr. Rudd Gudmalin noted that 2026 is a
renegotiation year, and that the issue is a matter of projected cost versus true
cost. Director Brown further inquired if visitor safety officers will continue to
be stationed outside of Tumon, which Mr. Gudmalin confirmed.

Director Eun noted that the marketing budget for Korea is adequate but also
noted his concern about airline subsidies. He further noted that Guam is not
a popular route with Korean airlines, especially due to the ongoing war. He
noted that the Bureau may need to seek assistance from the Guam

Legislature for additional subsidies.
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o Director Yanagisawa noted his shared concern with airline subsidies. He
noted that for the first and third quarters, the Korean airlines will need a
subsidy.

o Director Hofmann inquired with the GVB Concierge Services program budget
was decreased, to which Mr. Gudmalin confirmed that the contract is
renegotiated every year.

o Director Merfalen asked if air disparity considered between the Philippines
and Taiwan markets. She further asked what variables are considered when
discussing “good momentum”. She noted that it is important to align
investments with growth potential and inquired if there is a way to balance
the budget. Director Merfalen also mentioned that GVB needs to show the
Taiwan airlines that the Bureau is willing to invest in them, and that willingness
is not reflected in the budget.

=  Motion made to amend budget to decrease the Philippine marketing
budget by 10% and reallocate the amount to the Taiwan market made

by Director Merfalen and seconded by Director Brown. Motion

approved.
¢ Approval of Resolution 2026-02 GVB Bank Signatories
= MOTION:

Motion to approve Resolution 2026-02 GVB Bank Signatories made by
Director Hofmann and seconded by Director Guzman. Motion
approved.

C. DESTINATION MANAGEMENT/ VISTOR SAFETY & SATISFACTION

D. CULTURAL HERITAGE & COMMUNITY OUTREACH

o Approval of FY2026 Sponsorships
o Japan Club of Guam - Japan Festival
= MOTION:

Motion to approve up to $20,000.00 in event sponsorship funding for
the Japan Club of Guam’s 2026 Harumatsuri Festival, scheduled April

11, 2026 at Governor Joseph Flores Memorial Park.

= |SSUE:
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Board approval required. Motion made by Director Hofmann and
seconded by Director Artero. Motion approved.
o Piti Municipal Planning Council - | Rikesan | Tasi
* MOTION:
Motion to approve up to $15,000.00 in event sponsorship funding for
“I Rikesan i Tasi”, A Piti Sea festival scheduled for March 28 -29, 2026
at the Piti Pedro Santos Memorial park and Tepungan Beach Park
ISSUE:
Board approval required. Motion made by Director Hofmann and
seconded by Director Artero. Motion approved.
E. RESEARCH
F. SPORTS & EVENTS
¢ Approval of FY2026 Sponsorships
o Guam Masters Basketball Association - 39 Guam Asian Masters Friendship
Basketball Tournament I J[ 4
= MOTION: A AP
Motion to approve up to $19,000.00 in event sponsorship funding for

-

the Guam-Asian Masters Friendship Basketball Tournament April 15,
2026 - April 19, 2026 at the University of Guam Fieldhouse.
* |SSUE:
Board approval required. Motion made by Director Hofmann and
seconded by Director Artero. Motion approved.
G. JAPAN
¢ Meeting minutes dated February 17, 2026
H. KOREA
o Meeting minutes dated January 20, 2026, and February 24, 2026
l. TAIWAN
J. NORTH AMERICA, PACIFIC, PHILIPPINES & NEW MARKETS
e Meeting minutes dated March 9, 2026
K. MEMBERSHIP
L. RECOVERY COMMITTEE
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VIIl. OLD BUSINESS CORPORATION

IX. OTHER BUSINESS

X. AGENDA ITEMS FOR THE NEXT MEETING
X1. ANNOUNCEMENTS

s Upcoming Board Meetings: April 23, 2026 and May 28, 2026
XN. ADJOURNMENT

e Motion to adjourn made by Director Artero and seconded by Director Guzman.

Motion approved.

e The GVB Board of Directors Meeting was adjourned at 3:15PM.

Jeffrey Jones, Secre of the Board of Directors

/y/\y\m

Bo mutes respectfully submitted by Kiana Joy Yabut,
Executive Assistant to the President and CEQ/Interim Board Secretary
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